COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
L.OS ANGELES, CALIFORNIA 90012-2766

PHONE: (213) 974-8301  FAX: (213) 626-5427

J. TYLER McCAULEY
AUDITOR-CONTROLLER

March 1, 2006

TO: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Yvonne B. Burke
Supervisor Zev Yaroslavsky
Supervisor Don Kngbe

FROM:  J. Tyler McCaule§ \ (¢
Auditor-Controller

SUBJECT: HANNAH’S CHILDRENS HOMES FOSTER FAMILY AGENCY
CONTRACT REVIEW

We have completed a contract compliance review of Hannah’s Childrens Homes Foster
Family Agency (Hannah’'s or Agency), a foster family agency service provider. The
review was conducted by the Auditor-Controller's Countywide Contract Monitoring
Division.

Background

The Department of Children and Family Services (DCFS) contracts with Hannah's, a
private, non-profit, community-based organization to recruit, train, and certify foster care
parents for the supervision of children placed in foster care by DCFS. Once the Agency
places a child, it is required to monitor the placement until the child is discharged from
the program.

Hannah'’s is required to hire qualified social workers to provide case management and
act as a liaison between DCFS and foster parents. Hannah’s Los Angeles County
offices are in Commerce and Palmdale and they oversee a total of 64 certified foster
homes in which 117 DCFS children were placed. Hannah'’s is located in the First and
Fifth Districts.

DCFS pays Hannah's a negotiated monthly rate, per child placement, established by

the California Department of Social Services (CDSS) Funding and Rate Bureau. Based
on the child’s age, Hannah's receives between $1,589 and $1,865 per month, per child.
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Out of these amounts, Hannah's pays the foster parents between $624 and $790 per
month, per child. For Fiscal Year 2004-05, DCFS paid Hannah’s approximately
$3,800,000.

Purpose/Methodoloqgy

The purpose of the review was to determine whether Hannah’s was providing the
services outlined in their Program Statement and County contract. We also evaluated
Hannah's ability to achieve planned staffing levels. Our monitoring visit included
verifying whether Hannah's received the appropriate reimbursement rate for each child
and whether the certified foster parents received their portion of the reimbursement rate
in a timely manner. We reviewed certified foster parent files, children’s case files,
personnel files, and interviewed Hannah’s staff, the children and the foster parents. We
also visited a sample of certified foster homes.

Results of Review

Generally, Hannah'’s provided the services required in the County contract. The foster
parents stated that the services they received from Hannah'’s met their expectations and
the children stated they enjoyed living with their foster parents. Hannah’s maintained
the appropriate staffing levels and case loads did not exceed the maximum allowed by
CDSS Title 22.

Hannah’s needs to ensure that the children’s Needs and Services Plans contain short
and long-term goals that are specific, measurable and time-limited and that the
children’s social workers participate in the development of the Plans. Hannah's also
needs to ensure that the foster parents offer the children age appropriate organized
activities as described in Hannah'’s program statement.

The details of our review, along with recommendations for corrective action, are
attached.

Review of Report

On December 15, 2005, we discussed our report with Hannah’s who generally agreed
with the findings. In their attached response, Hannah’'s management indicates the
actions the Agency has taken to implement the recommendations contained in the
report. We also notified DCFS of the results of our review.

We thank Hannah'’s for their cooperation and assistance during this review. Please call
me if you have any questions, or your staff may contact Don Chadwick at (626) 293-
1102.

JTM:MMO:DC
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Attachment

c: David E. Janssen, Chief Administrative Officer
David Sanders, Ph.D., Director, Department of Children and Family Services
Kimberly Berry, Director, Hannah’s Childrens Homes Foster Family Agency
Connie Franks, Director, Hannah’s Childrens Homes Foster Family Agency
Colleen Anderson, Community Care Licensing
Public Information Office
Audit Committee



COUNTYWIDE CONTRACT MONITORING DIVISION
FOSTER FAMILY AGENCY PROGRAM
FISCAL YEAR 2005-2006
HANNAH’S CHILDRENS HOMES FOSTER FAMILY AGENCY

PROGRAM SERVICES

Objective

Determine whether Hannah's Childrens Homes Foster Family Agency (Hannah's or
Agency) provided program services in accordance with their County contract and
California Department of Social Services (CDSS) Title 22 Regulations.

Verification

We visited seven of Hannah’s 64 Los Angeles County certified foster homes and
interviewed seven of the 10 foster parents and the six of the 16 foster children placed in
the seven homes. We also reviewed the documentation in their case files for the 10
foster parents and 16 children. In addition, we reviewed the Agency’s monitoring
activity.

Results

Generally, Hannah’s provided the services required in the County contract. The foster
parents stated that the services they received from Hannah’s met their expectations and
the children stated they enjoyed living with their foster parents.

The Agency needs to improve their oversight of the foster homes to ensure that the
foster homes are complying with all the provisions of Title 22 and the County contract.
In addition, the Agency needs to ensure that required reports contain all information
specified in the County contract and Title 22 regulations. We specifically noted the
following:

Foster Home Visitations

e For one (14%) of seven homes visited, a potentially unsafe condition was noted. A
refrigerator was placed outside in the backyard and was powered using an extension
cord connected to an electrical outlet from inside the house. Subsequent to our
review, the home corrected the unsafe condition by removing the refrigerator.

Children’s Records

e Five (31%) of 16 children in two foster homes interviewed were not offered an
opportunity to participate in age appropriate organized activities, such as community
organizations/classes, drama, team sports or other extracurricular activities as

AUDITOR-CONTROLLER
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required by the County contract. The children indicated that their activities consisted
of watching television, listening to music, walking around the neighborhood or
visiting the foster parents’ relatives. Hannah’s program statement stated that the
foster parents are expected to provide each placed child with an age appropriate rich
agenda of planned activities.

Needs and Services Plans

e The Needs and Services Plans for two (67%) of three children whose case plans
included emancipation did not discuss emancipation services as required by the
County contract.

e Fourteen (88%) of 16 Needs and Services Plans did not contain the children’s social
workers’ written approvals as required by the County contract. The 14 Needs and
Services Plans also did not identify the children’s service needs or the Agency’s
recommendation regarding future plans for the children as required by the County
contract. In addition, five (31 %) of the 16 Needs and Services Plans did not contain
the children’s short and long-term goals that were specific, measurable or time
limited.

Reporting Requirements

e The Quarterly Reports for nine (56%) of 16 children did not include a reassessment
of the children’s adjustment to the foster home, progress towards short and long-
term goals, and a reassessment of unmet needs and efforts to meet those needs.

e The Termination Reports for 29 (71%) of 41 children whose placement ended during
October and November 2004 did not contain a complete closing summaries of the
Contractor’s records relating to the children as required by the County contract.

Hannah's needs to ensure that staff adequately monitor foster homes to ensure the
foster homes comply with the County contract requirements and Title 22 regulations.
Hannah's also needs to ensure that foster parents provide age appropriate organized
activities and that all children eligible for emancipation preparation services receive
those services. In addition, Hannah’s needs to ensure that Needs and Services Plans,
Quarterly Reports and Termination Reports are completed in accordance with the
County contract and that the children’s social workers participate in the development
and modification of the children’s Needs and Services Plans.

Recommendations

Hannah’s management:

1. Ensure that staff adequately monitor foster homes to ensure the
foster homes comply with the County contract requirements and
Title 22 Regulations.

AUDITOR-CONTROLLER
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2, Ensure that foster parents offer children age appropriate organized
activities as described in their program statement.

3. Ensure that staff obtain from the children’s DCFS social workers
written approvals of the Needs and Services Plans prior to
implementing the plans.

4, Ensure that Needs and Services Plans, Quarterly Reports and
Termination Reports contain all information required by the County
contract and Title 22.

CLIENT VERIFICATION

Objective

To determine whether the program participants actually received the services for which
Hannah'’s billed DCFS.

Verification

We interviewed six children placed in seven certified foster homes and seven foster
parents to confirm the services Hannah'’s billed to DCFS.

Results
The program participants interviewed stated that the services they received from
Hannah’'s met their expectations and the Agency’s social workers were supportive and

visited them regularly.

Recommendation

There are no recommendations for this section.

STAFFING/CASELOAD LEVELS

Objective

Determine whether Hannah’s social workers’ caseloads do not exceed 15 placements
and whether the supervising social worker does not supervise more than six social
workers, as required by the County contract and CDSS Title 22 regulations.

Verification

We interviewed Hannah’s supervising social worker and social workers. We also
reviewed caseload statistics and payroll records.

AUDITOR-CONTROLLER
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Results

Hannah’s 14 social workers maintained an average of 10 cases and three supervising
social workers supervised an average of five social workers.

Recommendation

There are no recommendations for this section.

STAFFING QUALIFICATIONS

Objective

Determine whether Hannah's staff possess the education and work experience
qualifications required by their County contract and CDSS Title 22 regulations. In
addition, determine whether Hannah'’s conducted hiring clearances prior to hiring their
staff and provided ongoing training to staff.

Verification

We interviewed Hannah's supervising social worker and social workers. We also
reviewed each staff's personnel file for documentation to confirm their education and
work experience qualifications, hiring clearances and ongoing training.

Results

Hannah’s program director, supervisors and social workers possess the required
education and work experience required by the County contract and Title 22
regulations. In addition, Hannah’s completed hiring clearances for staff assigned to the
County contract. However, Hannah'’s did not complete current performance evaluations
for the administrators of the Palmdale and Commerce offices. The administrators had
not received performance evaluations for over three years. The County contract and
Title 22 regulations require the Agency to conduct performance evaluations.
Subsequent to our review, the Agency updated the administrator's performance
evaluations.

Recommendation

5. Hannah’s management ensure that staff receive performance
evaluations.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Hannah'’s Childrens Homes

Corporate Office
1045 W, Katella Ave, Suite 330
Orange, CA 928673350
(714) 516-1077 (800)}400-0354
Fax (714) 5161079
Dadee  12/8/2005
To: Mayor Michae! D, Antonovich,
Superviaor Gloria Moling
Supervigor Yvonna B, Burke
Supervisor Zev Yarostavsicy
Suparvigor Don Knabe

J. Tyler McCauley, Auditor-Controlier
CC:  Connie Franks, Executive Director
Kimberty Berry, Executive Direckor
Brian Henricks, Auditor-ControkeriCantract Moniioring Division
Proms  Joseph Huley
Qualty Assurance
RE  Response o Hannahis Chidrens Homes Foster Family Agency Contract Review

Generally, Hannah's provided the services regiiced in the County Contract. The foster parents
atated the services they recaived from Hannait's miet thair expactations and the children stated
thay enjoyad iiving with the foster panents

VISITAT] X
Findings
1.} Ona of seven homea viskad, a potentially unsafe condition wes notsd. A refrigerator was

placed outside the backyard and was powered using an extension cord connected to an

Recommendation
Hannah's Chilirens Homes' management to:

1.) Ensure that staffs adequatsly monitor foster homgs to ensure foster homas comply with the

County Contract and Title 22 Regulations.
9269 Utlea Aue, Suita 120 1607 E Palmdale Ave, Suite B 5900 §. Easterm Ave, Sudiz 140
Raxcho Cuczmonga, CA 81730 Palmdale, CA 93550 Commeree, CA 90040
(309) 4§3-2552 1561) 2674061 (323) 2786301
Fax (905) 483.2532 Fax (56]) 2674093 FPax (323) 2786507

wirw hannahfosteragency.org
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Response

1.) Al Foster Care Social Works staffs are required to make a geneval home inspaction at least
once a mordh,
2.) Home Inspection Monitors are required to conduct a tharough home inspection quariedy.

3) All stafis will be reminced ® ensuro all foster homes are safe and that the mest al
requirements of the County Contract and Title 22 Regulations.

4.) Administer corrective action pians to foster parents who are not in compliance with the
County Contract and Title 22 Regulations.

NEEDS AND SERYICE PLANS:

Findings

2.} Five of sideen Needs & Services Plans did not contain the children’s ghort and long-term
goals that wers specific. measurable and time fimited.

3.) Fourteen Neads & Services Plans did not identify the children's service needs or DCFS-
CSW recammendation regarding future plans for children.

4.) Fourteen Neads & Servicas Pians did not contain DCFS-CSW written approval

5.) Neada & Servicas Plans for two of three children whose case plans included emancipation
did not discuss emancipation services.

Recommendations
Hsnnah's Childrens Homes’ management o ensure:

1) M&mmmmllnmmbymmmymandWen
Regulations.

2.) All Nesds & Services Plans contain DCFS-CSW written approval priar to Implemanting the
plan.

Responss

1.) Hannah's Childrens Horme will provided training to inatruct Social Work staff to incorporate all
the above stated recommendations into Needs & Servioes Pians.

2.) Foster Care Social Worker Supervisors will review all Needs & Services Plans to ensure they

meet County contract raquiraments.
L
1045 W, Katella Ave, Suite 330 9269 Utica Aoe, Suite 120 1607 E Palmdale Ave, Suite B 5900 § Eastern Ate, Suite 140
Orange CA 928623550 Rancho Cucamonga, CA 91730 Palmdale, CA 93550 Commerce, CA 90040
{714) 516-1077 (800)40-0354 (90%) 483.2552 1661) 2674091 (323) 2784501
Fax (714 516-1080 Fax (§09) 483.2512 Fax (561) 2674097 Fax (323) 2786507

wurw.hannahfosteragency.org
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3.) Foster Care Social Worker Supervisors will audit files o ensure evety effort has been made
to secure DCFS-CSW signature,

QUARTERLY REPORTS

Eindings

6.) Quarterly Reports for nine of sixtean children did not have a regssessmant of the childs
adjustment to the fosiar home, progress toward short and long-term goels and a reassessment
of unmat neads and efforts made to mest thosa neads.

Hannah's Children Homes’ management to ensura:

1.} AR questorly reports contain all information required by the County Contract and Tite 22
Regulations.

Responge

1.) Hannah's Childrens Home wit provided training to instiuct Social Work staff to incorporate
the above stated recommendation into Quartery Reports.

2.) Foster Care Social Worker Supervisors will réview all Quarteny Reports to shwure thoy meet
County Contract and Title 22 requirements.

INATION TS:
Eindings
7.) Termination Repoits for twenty-nine of forty-one children whose placement ended during

October and Novermber 2004 did not contain & complets closing summary of the Contractor's
recorda relating to the childran as required by the Gounty Cantract.

Recommendations
Hannah's Childrens Homes’ management to ensurs:

1.} A Termination Reports contain all information required by the County Contract and
Tie 22 Requiations.

Respopse
1.} Comprehansiva Temmingtion Reports have akeady been institited.

1045 W. Katella Ave, Suite 350 9269 Utica Ave, Suits 120 1607 E Pabedale Ave, Suite B 5900 8 Eastern Ave, Suite 140
Cranga, CA 928673550~ Rancho Cucamonga, CA 91730 Paimdale CA 93530 Commerce, CA 90040
(714) 516-1077 (90004000354 D09) 483-2552 (661} 2674091 (323} 278-630}
Fax (714) 5161080 Fax (909) 483-2532 Fax {661} 2674097 Fax (323) 2746507

wur. hannahfosteragencv.ore
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2) Foster Care Social Worker Supervisors will cortinue to monitor Termination Reports to
ansure they are consistant with the stated recommendation.

18] NITY RESQURCES:
Eindings

8.) Five of sixtsen children interviewed were not offered an opportunity 1o participate in age
appropriate organized activities such as communlty organizations/classes, drama, team sports
or other extracumicular activities s required by County Contract

Recommendations
Hannah's Chikirens Homes Manegement to ensure.

1.) Foster Parents offer chidren age appropriate organized activitles as described in their
program statement

Response

1.) Certifiod Fostar Parants will be trainad on locating and uthization age appropriete actvities
which ara consiglent with the goals of Hannah's program statement.

2.) Hannah's Chikirene Homee Wik deuelop an activity resowpe lisf to Bavist Certified Foster
Perents in providing age appropriate individual and group activilies,

STAFFING/CASELOAD LEVELS
Findings:

9.) Hannah's fourteen Social Workm maintaineg an average of ten cases and throe
Suparvising Soclal Workers supervised an average of five Social Wo;kera

Recommendstion
There are no recommendations for this section

STAFFING QUALIFICATIONS
Eindings:

10.) Hannah's Progrsm Director, Supernvisor and Social Workers possess the required
education and work experience required by County Contract and Tile 22 reguiations.
Additionally Hannah's compieted hiring ciearances for staff assign to the County Contract
Howevar administrators had not received performance evaluations for over three years

1045 W Katelle Ave, Sutte 330 9269 Unea Ave, Sudte 120 1607 E. Pabndale Ave, Suite 8 5800 § Basterns Auve, Suits 140
Orange, CA 92862.3550 Rancha Cucamonga, CA 91730 EBalmdale, CA 93550 Cammarce, CA 50040
(714) 516-1077 (B00M400-0354 909) 4832552 661) 2674081 (323) 2786501
Fax [714) 5161080 Fax 1909; 4832532 Fax 1661) 2674097 Fax (323) 2786507

www hannakhfosteragency.org
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Recommendations
Hannah's Children Homes' Management to ensure:

1.} Staff receives performance avatuations.

Response

1.) Human Resources office will track Performance Eveluations due datee utillzing Windows XP
E-2000 human regources program.

2.} Human Reeources office wit provide 30 day notices prior to the due date of Pedomance
Evaluations,

3,) Human Resources offioe wil provide late riotices with copiea to Exacutive Maragement for
any Perforrnance Evaluation 30 days late.

We appreciate to assistance and insigh your sgancy has provided in aiding us in meeting the
needs of our mutual clients. If you Have any questions pleasa call me a (714) 516-1 077.

Respeciiully,
W/

Joseph Huley,

Quality Assurance
1045 W, Katells Ave, Sudte 330 9269 Utica Ave, Sutte 120 1607 E Paimdale Ave. Suise B 5900 8. Eastern Aue, Sule 140

Orange, CA 928673550 Ranche Cucamonga, CA 81730 Palmdale, CA 93550 Commearce, CA 93040
(714) 3161077 (80014000354 1809) 4832552 1561) 267491 (323} 278.6501
Fax (714) §16-1080 Pax (909) 4832532 Fax (661) 2674097 Fax (323) 2786507

www.hannahfosteragency.org




